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1% February 1951 


MEfflmSSKM FCRs DIRECTOR OF TRAIHINC 

SGB*n<C2; Proposed Curriculum for General Intelligence 

training 


i . has left with me a copy of "Proposed Curriculum 

for General Intelligence Training/ dated 7 February and a4te& For ®y 
comments# 

2 m The following thoughts occur to me as of possible use to you 
in establishing necessary training programs for this Agency: 

a. It seems to me that the needs for training to this Agency , 
in so far as they may bo met by a Central Training School, are of 
■ three types; 

(1) orientation 

Quite obviously orientation Is very superficial and 
■a moral «r ?d requires very little of the employee* s time* 

(2) vocational or trade 

Vocational or trade training centers on meeting 
specific meeds to do specific Jobs* This type of training 
inwslwee identifying the needs as to the amount and hind of 
training required sad providing for that in the most effective 
and efficient way* 

(3) professional 

I do not believe professional training should be the 
responsibility of this Agency, at least to the extent of provid- 
ing the training school for it# A positive recruitment program 
s hould secure professionally trained people# Filling the pipe 
Xlne in recruitment with properly trained people is a related 
but separable problem# In so far as adequate professional train- 
ing has not been achieved at the time this Agency hires a man it 
WU8&& appear that additional professional training could be 
arranged while he is In service through the use of local uni— 
varsities 1 in scsse cases it way be a good Investment to provide 
a leave of absence with or without pay so that an employee may 
further his professional training. Obviously this thought is 
closely tied to to the development, of any career system for CIA. 
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b. The proposed curriculum which sttavaeter. tte fane otog 
renarhc Is addressed at all three of these tods of training and 
therefore Is not desirable In war views. 

tn addition X believe there underlies this paper a con- 
option that lnteUteo.se Is o.ecuUsr dlsclpllno^nattet the 
* loyees must be indoctrinated no to consider their vox*., 

«£? mm there is the innlicatlon that 
feremt from social science as mechanical 

from social science. I don’t agree with , n 

intelligence is only one of the necessary ete^ent -rogfc red ^ 
order to achieve intelligent public policy. Tlxe points or vww 

required in intelligence and the ■*&«*»«* JSS^SSteTSS^ 
to "it asast be learned, by our personnel so that Cl. s Ma * t 
the mission of the federal IntelligenceSyst^ 
however, this need not he overdone in order to who tee point. 

d* The foregoing reasoning adds tip to the following positive 
reccearandatlons : 

(1) Orientation and Indoctrination can bo dene 
relatively large groups. Even here, however, I wo^d 
that we not lump together all the people in all Mn&» 
at all levels of responsibility. 


(2) There should be training in specific skills, 

f : iffissunicationa ’ training, IBM machine training, contacts train 
ing, etc. Whether this can be done best by a training school 
b^afttces responsible for the functions I am not prepared to say. 

( 3 ) xt wight be weary useful froa time to tiara to • iave 
practitioners or students in the field of 

to select groups In the Agency with regard to certain reflate 
arante of the intelligence function ^ tlmu . 

large X should think this would be aostprovo^^e ^ ®l hlem - 
bating if tine approach was not the descriptive but the pro 

atical. 

. athtr than swklng to Inculcate the notion that Intelligence 
j. StSy^fWenrlre^ fr« ether discipline. requlredto 

Serial sciLces I should think it much more accurate 
25 as well as useful to the United States Government ^ 

assist CIA personnel to visualise themselves ano tha 
on intesral part of a public policy process in which J^SiSSatloL 
Nations aerely reflect the needs and conveniences of organisation. 
S S STS Science to the establishment of « « 
for CIA. It should be recognized, howe^, ttet the need c^e 
as distinct from the civil service largely stems fresa the 
peculiarities of the covert operations, a^tthis is by Jr 

If it i® good to have a career service in CIA its under lyi; g 


Approved For Release 2003/1 




0A0001 000501 59-9 



Approved For Release 


'000100050159-9 


aotlTB t-t *? n should not he to develop the cliquish characteristics 
already observable in other career services, to vit, the 
Service. Migrations from one service to another in order to more 
fully ex plo it the capabilities of people and thereby produce a 
greater increment for the Government is not o^ aesi^ble hut 
r eally imperative. In this connection witness the strain and stress 
■which the Foreign Service is now undergoing* both with, regard to 
broadening of the members of the service, recruiting ; ^ 
the service at aiaflle age, M1 a poastola mraer of 
*iental and Foreign Service. This is the thesis oi the ever expanding 
horieon as opposed to the conception that there is a given bodyof 
knowledge . practices, and processes which as in tlie field of car- 
pentry are by and- large laid out beforehand and which the apprentice 
sets hims elf to acquire in the fullness of his career. 


JAMES Q. KSBER 
Acting Assistant Director, 
Intelligence Coordination 
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